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Prerequisites to Test Planning

There are five prerequisites to test planning 

Test Objectives 

Acceptance Criteria 

Assumptions 

People Issues 

Constraints 

Test Objectives 

Test to assure that the software development project objectives were met 

Test to achieve the mission of the software testing group 

Testing the functional and structural objectives of the software - “Meeting requirements” 

Testing to meet the needs of the users – “Fit for use” 

Acceptance Criteria – This section was not real clear 

Its purpose is to facilitate good communication between the IT organization and its users. 

A method of communicating the characteristics of a desired software system. 

This can be defined by the development staff 

This can be defined by the end user 

Assumptions 

Assumptions should be documented for the following reasons 

First – To assure that they are effectively incorporated into the test plan 

Second – To monitor the assumption should the event included in the assumption not occur. 

People Issues 

Tend to be both political and personal 

Should be resolved before starting development 

Typical Issues 

Who should run the project 

Who can make decisions 

Which organizational group has authority to decide requirements 

“Its been tried before and didn’t work” 

When identifying issues people can be divided into four categories, they are: 

People who will make the software system happen. 

People who will hope the software system happens. 

People who will let the software system happen. 

People who will attempt to make the software system not happen. 

Constraints 

Three common constraints – Test Staff Size, Test Schedule, and Budget 

Constraints must be integrated into the Test plan
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